Kristen Drake kristendrake@att.net 770-622-6406
Instructional Leader, Professional Learning Coordinator, and Award-Winning Educator

LEADERSHIP EXPERIENCE

Senior Coordinator for Gifted, Division of Student Services
DeKalb County School District February 2024 - present

Lead the design, delivery, and continuous improvement of professional learning. Supported effective instruction
through Title Il funding with 476 teachers participating in three-hour professional learning sessions on a variety
of topics in Summer 2024. 100% of participants indicated they would recommend the session to a colleague.
Provide leadership and oversight of the gifted education program. Analyzed data illustrating inequity in gifted
enrollment and gifted-certified teachers. Developed solutions to eliminate disparities and increase student
achievement including 12 full-day professional learning sessions for teachers, three Gifted Education Information
Nights engaging over 2,000 parents/guardians, and four informational sessions for leaders. Ensure program
alignment with district goals. Provide regular reports to district leadership on program performance.

Manage the purchase of print and online materials and ensure the use of high-quality instructional resources.
Monitor spending to ensure timely, efficient, and appropriate use of funds.

Lead, organize, and direct the work of Literacy Focused Reviewers for Georgia Professional Standards
Commission (GaPSC). Collaborate with local universities to review and provide feedback to six colleges,
universities, and Regional Education Service Agencies (RESAs) regarding reading programs.

Support school leadership teams for continuous instructional improvement. Guide teachers and leaders in
analyzing data, identifying areas for growth, and implementing evidence-based strategies. Participate in learning
walks and provide feedback. Provide support for Comprehensive School Improvement Plans (CSIPs).

Coordinator Ill, Curriculum & Instruction, Gifted and Early Intervention Program
DeKalb County School District January 2020 - February 2024

Supported the direction for academic services including gifted and early intervention programs. Ensured
compliance with state mandates for the Early Intervention Program (EIP). Coordinated and delivered training to
school and district personnel. Changes included class sizes, identification and release of students using EIP rubrics
and Measures of Academic Progress (MAP) data, parent notification, EIP instructional models, and monthly data
collection.

Collaborated with administrators and educators for successful implementation of the Georgia Early Literacy Act.
Collaborated with other departments, divisions, districts, and RESAs to develop, coordinate, implement, and
monitor the reading endorsement program. Developed action plan with revisions for written expression which
GaPSC described as “a systematic plan in place to review courses, syllabi, data, effectiveness, etc.” Developed
and facilitated six sessions for all elementary principals titled Knowledge Building for Leaders.

Coordinated the gifted and reading endorsement programs as an Educator Preparation Provider (EPP) with the
Georgia Professional Standards Commission (GaPSC). Addressed district strategic goals of staff effectiveness and
organizational excellence. Utilized data to make instructional and operational decisions. Increased program
completion from 61% to 86%. Informed administrators of the benefits of the endorsement programs including
increased teacher engagement, funding, and student achievement. Established standard operating procedures
(SOPs). Evaluated staff and program effectiveness.

Facilitated, managed, and supported programs and services. Projects included Human Resources District
Balancing, New Teacher Orientation, English Learner Task Force, Multi-Tiered System of Supports (MTSS)
processes, Formative Instructional Practices (FIP) implementation, Learning Management System (LMS) selection
and implementation, and Governor’s Honors Program (GHP). Additional roles included mentoring new
coordinators, facilitating/judging academic competitions, and reviewing research proposals.

Coordinator Il, Curriculum & Instruction, Gifted October 2018 - January 2020

Led the revision of Acceleration Guidelines. Met with content area coordinators. Created an advisory group with
principals, assistant principals, and district leaders.

Assessed and addressed professional growth needs. Designed and delivered tailored professional development
programs that enhanced instructional effectiveness and student learning.
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Coordinated gifted endorsement program. Collected, analyzed, and interpreted data related to educational
outcomes and program effectiveness. Led and coordinated the internal review process for the GaPSC. Identified
strengths and areas for growth. Provided actionable recommendations for improvement which included syllabi
revisions and training new faculty. Developed and managed budget; reduced spending by $100,000 annually,
utilized the district’s learning management system (LMS), and featured resources from Educational Media.
Moved the district’s gifted endorsement program from monitor status to good standing with the GaPSC.

Instructional Coach, Curriculum & Instruction, Accelerated Programs & Gifted Education
Gwinnett County Public Schools 2012 - 2018

Provided professional learning sessions modeling instructional best practices for differentiation and rigor.
Specific topics included questioning, feedback, goal setting, and technology.

Coordinated the gifted internship program. Supervised and evaluated 100+ high school interns annually. Engaged
with community agencies and stakeholders to increase the number of mentors from approximately 700 to
1,000+.

Provided instructional resources and support. Supported curriculum implementation for gifted students which
included resources for project-based learning and advanced content math.

TEACHING EXPERIENCE

Teacher, Hightower Elementary, DeKalb County School District 2010-2012

Replicated worksheetless classroom at a Title | school with a multi-lingual population.
Applied best practices to provide access to all learners such as embedded audio in online assessments.
Member of State School Superintendent's Teacher Advisory Council (TAC).

Teacher, Vanderlyn Elementary, DeKalb County School District 2004-2010

Taught in an inclusive classroom community (gifted, general education, exceptional education, English Learners).
Utilized data to make instructional decisions with a 100% passing rate on the state’s third-grade reading
assessment.

Created worksheetless classroom that utilized technology for instruction, practice, and assessment. Created 500+
online assignments spanning four grade levels that were used for classwork or homework in several grade levels
at multiple schools. Created websites for students, parents, and teachers.

Building leadership experience: grade level chair, Instructional Leadership Team member, supervisor of
preservice teachers, and mentor to new teachers.

ADDITIONAL TEACHING EXPERIENCE 1997-2004

Donnellan School/Holy Spirit Preparatory, Norcross Elementary, and Saint Joseph Catholic School.

Building leadership experience: Developed curriculum guidelines, created school-wide technology plan, served
on truth in grading committee, and served as subject area coordinator.
Created lesson plans/activities and Identified online resources as a consultant for Georgia Learning Connections.

PROFESSIONAL DEVELOPMENT - Facilitated professional development in the district and for a variety of external
stakeholders including leaders, teachers, and the community:

Professional Learning Featuring GALILEO, University System of Georgia (2023)

Key Assessments, GaPSC Endorsement Professional Learning Community (2023, 2022)

Accountable Talk for New Gifted Coordinators, Georgia Department of Education (2021)

From Probation to Jubilation: How One EPP Moved from Probation to Exemplary, Georgia Association for
Gifted Children (GAGC) Convention (2021)

Giving the Gift: Empowering Students to Take Charge of Their Learning, GAGC Convention (2021)
Creativity in the Classroom, GAGC Convention (2019)

Effective Feedback to Support Student Growth, GAGC Convention (2018)

Internship 101, Gwinnett Chamber of Commerce (2017)

Questioning Techniques to Increase Rigor, GAGC Convention (2017)

Worksheetless Classroom, Milken Educator Forum (2007), Georgia Reading Association (GRA) Conference



(2010), Microsoft’s Innovative Education Forum (2011), Georgia Educational Technology Conference (GaETC)
(2012, 2013)
Going Green, DeKalb's Environmental Council (2010)

PROFESSIONAL GROWTH — Maintain up-to-date knowledge by participating in professional learning:

2024-25 Ambassadors Program from the Georgia Department of Education (GaDOE). Utilize and explore GaDOE
platforms, applications, and tools to support students, educators, and administrators. Emphasis on Statewide
Longitudinal Data System (SLDS), GaDOE Inspire, and GaDOE SuitCASE.

Coaching District Coordinators, The Principals Center at Georgia State University and DeKalb County School
District. Refined project management and presentation skills.

Equity and Innovation Fellowship, DeKalb County School District Executive Leadership Series and The Leadership
Academy. Served as the data lead for the professional learning committee.

Central Office Induction, DeKalb County School District and sr4 Partners, Inc. Reflected on and further developed
coaching and communication skills.

Academic trainings: Language Essentials for Teachers of Reading and Spelling (LETRS) for Administrators from
Lexia Learning, Project Based Learning from the Buck Institute for Education, International Baccalaureate Level |
Training, and Orton-Gillingham.

Additional programs include Leadership: An Evolving Vision through The Principals’ Center at Harvard Graduate
School of Education, Cross-Career Learning Community/Critical Friends, as well as both Fierce Conversations and
Critical Conversations.

AWARDS/RECOGNITION

Recognition from DeKalb County Schools District’s Department of Research, Data, and Evaluation in the Division
of Accountability & Continuous Improvement for “outstanding dedication and commitment to the research
proposal process.”

Proclamation from Gwinnett County Board of Commissioners. Recognized the gifted internship and two of the
interns.

Recipient/co-recipient of 10 grants. Grants supported entire grade levels with academic board games, math
flashcards, and a field trip to the Seminole Landfill. Other classroom grants included technology, books for shared
reading, and pedal exercisers.

Proclamation from the City of Doraville. Recognized by Doraville’s mayor for “contributions to the education and
welfare of young people in this City.”

11 Alive Class Act Award. Recognized by local media as “an elite teacher who unlocks students’ minds, advances
their knowledge, and makes a difference in their daily lives.”

Milken Award for Excellence in Education. Milken Family Foundation, a program created “to celebrate, elevate
and activate exemplary K-12 educators.”

Charlie Lovern Human Spirit Award. Dogwood Chapter of the Council for Exceptional Education, given annually to
a general education teacher “for extraordinary effort to enrich the quality of life of students with special needs.”
Nominated by a colleague.

EDUCATION & CERTIFICATION

Master of Education, Early Childhood Education, University of West Georgia

o Outstanding Graduate Student

Bachelor of Arts, Elementary Education, Saint Leo College, Florida. Honors Program

o Trustees Academic Scholarship (full tuition for four years)

o Florida Department of Education’s “Chappie” James Most Promising Teacher Scholarship

o Florida Academic Scholarship

o John l. Leonard General Excellence Award for Character, Scholarship, Service, and Leadership

o Rebecca L. Buller Award for Leadership, Service, Commitment, and Integrity

Georgia L5 Certification - Educational Leadership (Tier 1), Coaching Endorsement, Gifted In-Field, Elementary
Education (P-5), and Middle Grades Language Arts (4-8)



